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Why a Marketing Plan Matters

* Provides clarity and focus.

* Ensures efficient use of time and resources.

* Aligns efforts with measurable goals.

* Allows businesses to adapt to trends and challenges.

* Businesses with documented marketing plans are more likely to
succeed than those without a plan.
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Your goals should be SMART!

(Specific, Measurable, Achievable, Relevant,
Time-bound)
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Why a Marketing Plan Matters

* Key elements of a successful marketing plan:

* Goals: Setting clear, measurable objectives.

* Audience: Understanding target demographics and customer
needs.

* Budget: Allocating resources effectively.
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The Importance of Quarterly Planning

* Break larger goals into actionable steps.
* Adapt to seasonal opportunities and challenges.

* Avoid feeling overwhelmed by focusing on short-term
milestones.

* Example Goal: "Increase foot traffic by 15% through January’s
New Year promotion.”
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What are your goals for Q1 2025?
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Common Pain Points in Marketing

* Limited Time

* Budget Constraints

* Keeping Up with Trends

* Content Creation Struggles
* Measuring Success




Addressing Limited Time

*Solutions:
 Batch content creation.
* Use scheduling tools like
Facebook Business Suite.
* Focus on one or two platforms.
 Create a content calendar.

Example: A restaurant creating
weekly Instagram posts every Monday
morning.
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Overcoming Budget Constraints

*Solutions:
* Leverage free tools like Canva and
Mailchimp.
 Collaborate with local businesses for

Cross—promotions.

 Focus on organic growth through o
engagement.

Example: A small boutique co-hosting a
giveaway with a nearby flower shop.
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Keeping Up with Trends

*Solutions:
* Follow industry influencers.
* Repurpose existing content for new formats.
* Experiment with one trend at a time.

Example: A cable company turning a blog post into a TikTok
Infographic.
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Repurposing Checklist

Repurposing is a great way to use content you’ve already produced into
a different format or medium. Never take it for granted that everyone
has seen or remembers all your content!

Turn a blog post into an Instagram carousel.

Record a 30-second summary of a blog postas a
TikTok.

Share a customer testimonial as a Facebook
Story. - dockside MepIa




Solving Content Creation Struggles

*Solutions:
* Encourage user-generated content (UGC).
* Use templates for quick, branded designs.
* Develop content pillars (e.g., educational tips,
testimonials, behind-the-scenes).

Example: A boutique sharing customer photos and
tagging them on Instagram.
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Using Content Pillars

*ldentify 3-4 themes to focus on (e.g., educational tips, product
features, testimonials, behind-the-scenes) to streamline content ideas.

‘Examples:
*Theme 1: Behind-the-scenes (e.g., photo of your team preparing
orders).
*Theme 2: Customer Testimonials (e.g., repost a positive review).
*Theme 3: Educational Tips (e.g., “5 ways to use our product”).
*Theme 4: Seasonal Content (e.g., Valentine’s Day special).
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Measuring Success

*Start Simple: Track only a few key metrics, such as engagement rates (likes,
comments) and website clicks.
*Use Free Analytics: Utilize built-in analytics tools like Instagram Insights or Google
Analytics to monitor performance.
*Define Clear Goals: Tie metrics to specific objectives, such as increasing website
traffic by 20% or gaining 100 new followers in a month.
*Create a monthly spreadsheet to track metrics from your top-performing posts
and adjust your strategy based on what resonates with your audience.

Example metric: A coffee shop tracking monthly sales growth and engagement on
Reels.

dockside mepia



Interactive Activity: Your Q1 Plan

*Prompt: Define your marketing goal for Q1 q
2025. =

‘Template:
* Goal:
e Target Audience:

 Key Channels:
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Tools and Resources for Success

*Social Media Management: Hootsuite,
Buffer

Content Creation: Canva, Adobe Express

*Free stock photos: Unsplash or Pexels

*Analytics: Google Analytics, Meta Insights

Community Engagement: Local hashtags,
Facebook Groups
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Questions?
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