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Define your voice. 
Write with confidence. 



Who am I?

• Creative Principal of Dockside 
Media

• Writer of The Ham’er – a weekly 
email about Framingham politics

• Managed online communications 
for the Office of the Governor

• Currently ghostwrites and 
publishes newsletters for a few 
local non-profits



Why Does Voice Even Matter?

•Builds trust + recognition
•Makes you sound like you 

(not AI or a template)
•Sets the tone for how 

people feel about your 
business



Voice vs. Tone

• Voice = Your personality, 
consistent
• Tone = Your mood, changes with 

context

• Example:
• Voice: Warm, helpful
• Tone: Urgent in a launch email, 

gentle in a support message



Your Brand Style Guide Should Include…

•Brand voice description
•Do’s & don’ts
•Messaging pillars
•Sample phrases or 

taglines



Example: Voice Description

• Friendly, direct, slightly cheeky. 
• Think: neighbor you trust.

• Warm, clear, professional—but never stiff. 
• Think: helpful guide.

• Empowering, passionate, no fluff. 
• Think: confident coach.



Messaging Pillars = What You Talk About

• Core topics you return to again and again
• Usually 3–5 themes

• Example (Nutrition Coach):
1. Meal planning
2. Stress-free healthy eating
3. Mindset + habits



Define Your Do’s & Don’ts

Say This Not This

• “Let’s make it simple.”
• “You’ve got this.”
• “Ready to get started?”

• “This is complicated…”
• “You’re doing it 

wrong…”
• “Act now or miss out!



Quick Tips to Keep it Real

•Use your real voice (but polished)
•Don’t overcomplicate it
•Revisit it quarterly
• It’s a guide, not a cage



Questions?
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