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Who am I?

• Writer of The Ham’er – a weekly 
email about Framingham 
politics

• Managed weekly newsletter for 
the Office of the Governor

• Currently ghostwrites and 
publishes newsletters for a few 
local non-profits



Why Create a Newsletter?

• Building authority in your field or industry
• Direct connection with your audience without social 

media algorithm interference. 
• You own your list! You aren’t renting on someone else’s 

property.
• Higher engagement rates compared to social media 
• Monetization opportunities (premium subscriptions, 

sponsorships) 



Finding Your Newsletter Focus

• Who are you? And why does this 
matter to you?
• Identify your expertise and passion
• Research market gaps and audience 

needs
• Defining what makes you unique
• What can you write about week after 

week, month after month?



The Five Types of Newsletters

1. News Digest/Curation: Saving readers time by filtering 
important information 

2. Educational/How-To: Helping readers develop expertise and 
solve problems 

3. Commentary/Analysis: Providing expert interpretation and 
thought leadership 

4. Entertainment/Storytelling: Offering enjoyment, connection, 
and escape 

5. Community-Focused: Creating belonging among like-minded 
individuals



Writing… and planning…and publishing

• How often will you send your newsletter? Daily, weekly, monthly?
• Consistency is key! 

• What content types will you use? 
• Original analysis, Q&A, curated links, behind the scenes of 

your business, this week’s specials…etc
• Subject lines – critical to make people open your email!

• Don’t simply write ”March 2025 Newsletter”. BORING!



Design Dos and Don’ts 

• The impact of good design on reader engagement and retention 
• Common design mistakes to avoid: 

• Cluttered layouts and visual overwhelm
• Poor contrast and readability issues
• Inconsistent branding across issues
• Image-heavy designs that fail to load

• Design best practices: 
• Establishing a consistent template structure
• Implementing scannable content blocks
• Creating visual hierarchy to guide readers
• Mobile-first design approach





Successful Newsletter Launch Strategy

• Highlight key phases: 
• Pre-Launch: Foundation building (platform setup, branding, initial 

content)
• Launch: Building momentum (first issue, personal invitations, 

feedback)
• Growth Phase 1: Content optimization and targeted audience 

expansion
• Growth Phase 2: Creating sustainable systems and growth 

channels
• Importance of setting realistic milestones and tracking metrics



Questions?
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